
KSI personnel successfully deliver engineering,
procurement, construction, and camp construction
& services solutions to our global clients. Our team

executes projects under the most difficult conditions 
in the most challenging locations. We safely deliver

projects and services on time and within budget. 
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ENGINEERING & PROCUREMENT
KSI provides Design, Design Management, and Independent Design Review services for a variety of projects. 

Our team generates cost-effective and time-sensitive designs that mitigate costly construction issues, 
enabling projects to stay on track and within budget and schedule constraints. KSI engineers provide Design 
Management services, coordinating multi-disciplinary teams to ensure quality designs are submitted 
according to schedule requirements. We retain discipline specific subject matter experts to conduct 
Independent Design Reviews at key project stages to ensure consistent, compliant design delivery.

Understanding that material costs can be in excess of 50% of the total project cost and are a significant risk to 
the project schedule, KSI personnel have built a global network of vetted, trusted suppliers and logistics 
solutions to meet client objectives. Our team ensures delivery of critical items to projects in a timely manner, 
meeting project schedule and cost requirements.

Our procurement organization uses KSI’s knowledge of industry tools and systems to access proven global 
suppliers and to provide clients with best value and compliant materials within schedule requirements. Our 
streamlined procurement and supply management process ensures projects finish on time and within 
budget, by reducing lead times, providing quality materials the first time, and improving inventory control and 
tracking, resulting in reduced client cost. 

Design
Design Management
Independent Design Review
Strategic Sourcing
Materials Management
Contract Management
Logistics
Export Compliance
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CONSTRUCTION
KSI manages complex government, NGO, and commercial projects using our proven project delivery 
systems and personnel. Our best in class management staff has delivered projects for key military and 
government clients, IOCs, global mining corporations, and various other clients.

Our Project Controls team utilizes the latest Primavera software to develop integrated cost and resource 
loaded schedules, which gives project management staff and clients visibility to predict, understand, and 
constructively influence the time and cost outcomes of a project or program.

We provide Quality Management throughout the life of the project, from design quality reviews 
and document revision management to quality management during construction and 
hand-over. Our team delivers facilities that exceed client expectations.

KSI’s Safety Program is equally as important as any other management 
component, including cost, schedule, and quality. Our HSE Management 
personnel and systems ensure that project activities are conducted in a safe, 
healthy, and environmentally and socially responsible manner, aimed at 
preventing incidents, injuries, illnesses, pollution, and damage to assets. Our safety 
focused, experienced team allows the client to deploy assets elsewhere. 

Our knowledgeable project management staff understands secured facility access and base 
operations. Our team members have a record of operating successfully within base escort and 
security requirements to deliver on-time quality projects.

Project Management
Project Controls
Quality Management
HSE Management
Security/Facility Access Management
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TECHNOLOGY SERVICES

FACILITIES SERVICES

KSI provides technology protection services to include vital communications and personnel location and 
monitoring systems. We have a full platform of human centric cyber security products tailored to individual 
client needs. 

Advanced threat protection provides defenses to ensure that your critical data and business processes can 
be used safely wherever they’re needed — in the office, on the road or in the cloud.

End-to-end visibility allows you to see what’s really happening continuously throughout your network so you 
can better measure, manage and secure it.

Advanced analytics rapidly transform information from across your network into accurate insights so you can 
take the right actions.

Adaptive security allows you to apply contextual intelligence to stay ahead of evolving threats and
rapidly return to normal when you do encounter trouble.

KSI performs camp construction and operation services for government and commercial projects globally. We 
currently have assets deployed in the Middle East and Africa to interface with clients and expedite solutions. 

Our team has experience in constructing and operating turn-key camp facilities worldwide ranging in size from 
30 personnel to 5,000 personnel. KSI’s personnel have the proven knowledge, experience, and supply network 
in place to successfully construct facilities and infrastructure in remote austere locations and ensure they 
continue to operate to the highest standards. 

Camp Construction
Camp Management
Camp Operation
Food, Housekeeping, Maintenance, Laundry Services
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ENERGY & MINING

GOVERNMENT/NGO

INFRASTRUCTURE

KSI performs Engineering, Procurement, and Management Services for infrastructure segments of energy and 
mining projects. Our team also provides turn-key modular camps for remotely located projects.

Roads
Drainage
Utilities
Modular Camps

KSI performs Engineering, Procurement, and Management Services on global infrastructure 
projects. We provide high-value infrastructure solutions for airports, bridges, highways, rail, and 
port facilities. 

Aviation
Transportation
Marine 
Power & Utilities

Our experienced team members have successfully completed large scale design-build 
projects worldwide for US Government clients such as USACE, NAVFAC, and AFCEE along with 
other agencies such as the Department of State. KSI’s best in class personnel and proven systems can 
deliver UN and NGO projects in the harshest of environments and remote locations.

MILCON
FMS
UN and NGOs
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COMMERCIAL
KSI performs Engineering, Procurement, and Management Services on global commercial projects. We provide 
high-value solutions for multi-story buildings, schools, hospitals and commercial developments.

KSI also performs Construction Management / Project Management services for all types of commercial projects 
globally to include infrastructure, energy, mining, and vertical construction. We have assets deployed in the 
Middle East and Africa to interface with project team members, track issues, and expedite solutions. We serve our 
clients by acting as their exclusive agent throughout the planning, design, and construction phases, helping to 
ensure that quality, cost, and schedule objectives are met.

Client Representation
Property Condition Assessments
Document Review and Tracking
Budget Review
Cost Review and Tracking
Schedule Review and Tracking
Design Review
Construction Progress Monitoring
Technical Subject Matter Expert Support
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Houston, TX
2855 Mangum Rd

 Houston, TX 77040

Dubai, UAE
17, The Iridium Building, Umm

Sequeim Road Al Barsha, P.O. Box 391 186

info@kulak-srg.com

Adana, Turkey
Kurtuluş Mahallesi, Atatürk Cd. 

Lokman Apartmanı
01120 Seyhan/Adana, Turkey


